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This policy was written alongside consulting the following roles in the Trust:
e Heads of School
e Strategic Partners

This policy is to be read in conjunction with the following:
e Suspensions and Exclusions policy
¢ Child Protection and Safeguarding policy
¢ Child on Child - Managing Pupil Allegations policy
e SEND policy
¢ Digital Safeguarding Policy
¢ Anti-Bullying Policy
e School Uniform Policy
e DfE guidance as per section 2
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Aspire Vision

Nurturing curiosity, resilience, respect and excellence; our children will thrive and live life
well.

Aspire mission statement

By working together and inspiring excellence; we enable our children to excel both
academically and in character.

Aspire Strapline

‘working together, inspiring excellence’

Aspire Values

Aspiration We imagine possibilities and make them real

Self-belief We believe in ourselves - in heart, mind and soul
Passion We dare to be different and follow our dreams
Integrity We nurture trust and respect and do what is right
Resilience We find a way or make a way

Excellence  We strive to achieve our absolute best

Policy Intent

All Aspire Academy Trust policies are written in line with statutory guidance orrecommended
best practice. These comply with each school’s funding agreement, and DfE frameworks or
complement Aspire’s working practices. We have a cenfralised approach to policies, so
they become Trust wide and include all ages from 0-11.

This policy seeks to support and outline expected behaviour across the trust in keeping with
frust mission.
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. Aims

This policy aims to:

o Create a positive culture that promotes excellent behaviour, ensuring that all pupils have
the opportunity to learn in a calm, safe and supportive environment

e Establish a whole-school approach to maintaining high standards of behaviour that
reflect the values of the Trust

o Ouftline the expectations of behaviour

e Provide a consistent approach to behaviour management that is applied equally to all
pupils across Aspire Academy Trust (AAT).
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2. Legislation, statutory requirements and statutory guidance

This policy is based on legislation and advice from the Department for Education (DfE) on:

e Behaviour in schools: advice for headteachers and school staff 2024

e Searching, screening and confiscation: advice for schools 2022
e The Equality Act 2010

e Keeping Children Safe in Education

e Suspension and permanent exclusion from maintained schools, academies and pupil referral units
in England, including pupil movement

e Use of reasonable force in schools

e Supporting pupils with medical conditions at school

e Special Educational Needs and Disability (SEND) Code of Practice

e Sharing nudes and semi-nudes: advice for education settings working with children and young
people

e Use of reasonable force and other restrictive interventions guidance

In addition, this policy is based on:

o DfE guidance explaining that academies should publish their behaviour policy and anti-
bullying policy.

e This policy complies with our funding agreement and articles of association.

3. Rationale

‘Good behaviour in schools is central to a good education. Schools need to manage
behaviour well so they can provide calm, safe and supportive environments which children
and young people want to attend and where they can learn and thrive. Being taught how
to behave well and appropriately within the context they're in is vital for all pupils to succeed
personally.’ (DfE: Behaviour in Schools 2024)

The Trust’'s ‘Managing and Supporting Positive Relationships and Behaviour' policy aims to
promote an environment where everyone in our Trust community feels happy, secure and
safe to learn within an ethos of mutual respect. This policy is designed to promote and
explicitly teach good behaviour, rather than merely deter anti-social behaviour.

Aspire schools should be safe, nurturing, effective learning environments. Leaders should
impose coherent, consistent whole school approaches to behaviour, while respecting the
views and agency of pupils. All schools should provide sufficient flexibility to respond to
individual needs.

Parents are an integral part of our Trust community and play an important role in supporting,
modelling and reinforcing our expectations. We will work in partnership to inform and consult
with parents in order to support acceptable behaviour both in school and at home.

The management of distressed behaviour and the support offered to the child is the
responsibility of every member of each school community. A consistent, whole Trust
approach offers predictability, containment and safety. All adults work in partnership to
model, reinforce and support our expectations. Our relationships with each other as staff and
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how we interact with our children model our expectations for behaviour across our
community.

In all AAT schools, we expect the highest standards of behaviour and we make a point of
acknowledging, praising and rewarding behaviour that is good. We understand the
importance of ‘feeling safe’ in promoting social engagement and learning. Our focus is to
ensure that all pupils feel safe within their school and develop positive, frusting relationships
with all members of their school community.

Sources of evidence and further reading

Essential

Tom Bennett - Creating a Culture: How school leaders can optimise behaviour

Behaviour in Schools Advice for headteachers and school staff

Trauma Informed Schools (Trauma Informed Schools: UK)

https://sites.google.com/view/walkthrusfulloackage/what/behaviour-relationships

EEF Improving Behaviour in Schools

Further reading

TIS evidence base

EEF Learning Behaviours

Charlie Tavlors Checklist

Mental Health and Behaviour in schools

4. Roles and responsibilities

Allmembers of the Trust community are expected to follow this policy. Roles, responsibilities
and expectations of each section of the Trust community are set out in detail below.

4.1 Pupils

Pupils are expected to:

e Behave in an orderly and self-controlled way

e Show respect to members of staff and each other

o Make it possible for all pupils to learn

e Move respectfully around the school

 Treat the school buildings and school property with respect

o Always follow the uniform policy (see trust School Uniform Policy)

e Accept sanctions when given
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e Refrain from behaving in a way that brings the school into disrepute, including when
outside school

4.2 Parents
Parents are expected to:

» Support their child in adhering to the behaviour policy and support the school’s decision
when applying rewards and sanctions

« Inform the school of any changes in circumstances that may affect their child’s behaviour

¢ Discuss any behavioural concerns with the class teacher promptly. If there are further
concerns, raise with a member of the school senior leadership feam

4.3 Staff

Staff are responsible for:

e Developing positive relationships with pupils

e Modelling positive, consistent, professional behaviour at all times

e Implementing the behaviour policy consistently

o Consistently seeking opportunities to reward positive behavioural choices

e Recognising managing behaviour as a teaching opportunity and not simply a sanction
e Providing a personalised approach to the specific behavioural needs of particular pupils
e Recording behaviour incidents

e Investing time with a pupil to explain why certain behaviours do not meet our school
expectations, using the language of ‘expected and unexpected’ behaviours within a
school context

o Attending fraining on positive behaviour management including in induction

4.4 The Senior Leadership Team

The Senior Leadership Team of the Academy/School and Trust are responsible for:
e Supporting staff in implementing the policy
e Promoting the Trust’s culture and ethos to support positive relationships and behaviour
o Making decisions on the most severe sanctions when needed
e Monitoring effectiveness of the policy through consultation and regular self-evaluation

e Taking action to address any areas for development

4.5 Trust Leaders and the Trust Board

Trust leaders are responsible for:

e Monitoring and tracking trust wide data linked to behaviour, such as violence and
aggression, discriminatory language and bullying.

Page 6 of 17 Behaviour Policy - Breage C of E School Jan 26



aspiire

academy trust

Trust Board are responsible for:

e Ensuring that all statutory frameworks are followed, with a robust policy in place to support
schools in managing behaviour.

e Ensuring the policy aligns with vision, mission, values and strategic priorities.

 Establishing a culture where effective behaviour management is demonstrated.

e Seeking assurance of the effectiveness of the behaviour policy, through monitoring
reports, evaluation of data and reviewing outcomes.

5. Trust Core Approaches to Behaviour

Respect and relationships must be at the heart of all schools’ approaches, leading to
children feeling empowered and motivated to meet the school’'s expectations.

Positive affirmation and praise is powerful and schools should aim for more positive
than negative interactions.

Self-reflection, and trauma informed therapeutic work when needed, must also be
part of a school system to enable pupils to improve and develop their behaviours.

Good behaviour for learning is essential to good learning and must be modelled by
all staff. We aim to develop children who are able to demonstrate a strong
metacognitive understanding of their learning behaviours.

A well organised school and classroom are essential for good behaviour for learning.
Systems and routines should be clearly understood and consistently followed.

Where a personalised approach is required for a child it should complement the
school behaviour protocol, providing additional support without lowering
expectations of any child’s behaviour. There should be clear entry and exit points for
adaptations and systems to ‘catch’ children when needed.

Good relationships with parents and families should be actively promoted in all school
policies.

Each academy has developed its own behaviour systems and expectations to apply these
key approaches to behaviour in their individual settings. These will be shared with all key
stakeholders. See Appendix 1 for a template.

6 Safeguarding

The school recognises that changes in behaviour may be an indicator that a pupil is in need
of help or protection.

We will consider whether a pupil’s behaviour may be linked to them suffering, or being likely
to suffer, significant harm.
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Where this may be the case, we will follow our child protection and safeguarding policy, and
consider whether pastoral support, an early help intervention or a referral to children’s social
care is appropriate.

Please refer to our Child Protection and Safeguarding Policy for more information.

6.1 Reasonable force

This should be read in conjunction with DfE guidance: Use of reasonable force and other
restrictive interventions guidance

Aspire strives to provide a safe learning environment for all pupils. Aspire Academy Trust does
not have a ‘No Contact’ policy as appropriate physical contact is required to, for example,
deliver first aid, comforting a distressed pupil, support a P.E. demonstration or praise a pupil
(a pat on the back).

All members of staff (and anyone to whom the Head of School has given the responsibility
to be in charge or in control of the pupils) are lawfully permitted to use reasonable force to
prevent pupils from:

e committing a criminal offence,

e injuring themselves or others,

e damaging property,

e and fo maintain good order and discipline in the classroom.

This power extends to times when staff are lawfully in charge of pupils but are off the premises
i.e. on a school trip. Sometimes, pupils may get anxious or agitated and strategies used to
help pupils to regulate, such as using communication skills, distraction techniques and
removing friggers, may not yield results. On rare occasions staff may have to use physical
interventions to ensure the pupil’'s own safety, the safety of other pupils and staff, or to ensure
that property is not seriously damaged.

Where pupils are dysregulated frequently a Positive Behaviour Support Plan and risk
assessment will be written up. If the behaviour responses continue to escalate, an RPI plan
will be added by a PRICE trained member of staff and others that know the pupil well. All
incidents where pupils need to be held to ensure safety will be recorded and pupil support
plans reviewed. Parents/carers will be informed as a matter of course.

School senior leaders will ensure staff have received appropriate de-escalation and frauma
informed practice training. The Trust use Price training for this purpose. De-escalation should
always be a priority with the principle of minimising restrictive intervention through early
support, preventions and de-escalation.

There is no definition of when it is reasonable to use force and every situation will have to be
judged by the person in charge at that time. The degree of force used should be reasonable,
proportionate and necessary given the situation.

Is it necessary?e

» Staff should consider whether there are other more effective, less restrictive ways to
manage a situation.
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» Staff should assess whether a restrictive intervention is likely to successfully reduce the
relevant risks, or whether its use would escalate the situation further or cause more harm than
the behaviour itself.

* Where possible, staff should communicate with other staff members to understand any
broader risks in the environment.

Is it proportionate?

* Staff should use the least amount of force or least restrictive intervention necessary for the
least amount of time required to reduce the relevant risks.

* If the intervention itself is escalating the situation, staff should reconsider their approach
and attempt an alternative strategy.

« Staff should consider the personal circumstances of the pupil such as medical conditions,
special educational needs or other vulnerabilities, their characteristics such as age and size,
and must consider relevant equality implications under the Equality Act 2010.

Have you considered the pupil’'s welfare?e

 Staff should consider the impact on the pupil’s overall welfare, balanced against any
actions taken. For example, pupils who have experienced an adverse life event, with
diagnosed or undiagnosed medical conditions or sensory impairments, past frauma or
neglect, communication difficulties, or other needs, may find the use of restrictive
interventions particularly distressing.

* Staff should seek to maintain respect for a pupil’s dignity. This may include, where possible,
considering the location and environment where any intervention is used, such as in front of
their peers.

* Where possible, staff should clearly and calmly communicate to the pupil what is
happening, why, and explain what the pupil needs to do.

* For pupils with difficulties with speech, language and communication, or with English as an
additional language, verbal and/or non-verbal strategies should be used to ensure the pupil
understands what is happening and has adequate time to process information and respond.

» Staff should seek to understand how the pupil is feeling and use this information to
determine whether the restrictive intervention should be, or continue to be, applied,
reduced or stopped.

Core Definitions and Legal Powers

o Restrictive Intervention: An umbrella term for any physical or non-physical action used
to prevent, restrict, or subdue a pupil's body movement.

e Reasonable Force: Staff may use reasonable force - defined as no more force than
necessary for the shortest time possible - to prevent injury, criminal offences, property
damage, or severe disorder.

e Seclusion: A non-disciplinary safety measure where a pupil is confined alone and
prevented from leaving. It must only be used to protect others from harm during high
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levels of dysregulation. It should only be used when necessary. The pupil must be
monitored throughout.

Prohibited Practices: Force must never be used as punishment. Restraint must not
interfere with a pupil's airway, breathing, or circulation.

Support for Pupils with SEND

Proactive Adjustments: Schools have a legal duty under the Equality Act 2010 to make
reasonable adjustments to support pupils with disabilities.

Triggers: Staff should work to understand underlying triggers for challenging
behaviour, such as sensory overload or communication difficulties, to reduce the
need for intervention.

Co-production: Positive Behaviour Support Plans should be co-produced with parents
and pupils, detailing specific de-escalation strategies and parameters for any
necessary physical contact.

Statutory Recording and Reporting

Recording: Every incident involving force or seclusion must be recorded in writing as
soon as practicable, ideally on the same day.

Parental Notification: Parents must be informed of any significant use of force or
seclusion as soon as practicable (ideally the same day). Initial notification will be a
conversation, followed up by a written record of the incident.

Exceptions: Reporting to parents is not required if reporting would likely result in serious
harm to the pupil.

Post-Incident Procedures

Debriefing: Schools should hold follow-up conversations with involved staff and pupils
to facilitate reflection, repair relationships, and support wellbeing.

Data Analysis: Senior leaders in the Trust will review data on restrictive interventions to
identify patterns, improve practices, and ensure there is no disproportionate use
against pupils with protected characteristics.

7 Searching and confiscation

Searching and confiscation is conducted in line with the DfE’s latest guidance on searching,
screening and confiscation.

7.1 Confiscation

Any prohibited items found in a pupil’s possession as a result of a search will be confiscated.
These items will not be returned to the pupil.

We will also confiscate any item that is harmful or detrimental to school discipline. These items
will be returned to pupils after discussion with senior leaders and parents/carers, if
appropriate.
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7. 2 Searching a pupil

Searches will only be carried out by a member of staff who has been authorised to do so by
the headteacher, or by the headteacher themselves in accordance with the DfE guidance
above.

8. Off-site conduct

Sanctions may be applied where a pupil has misbehaved off-site when representing the
school. This means misbehaviour when the pupil is:

o Taking part in any school-organised or school-related activity (e.g. school trips)
e Travelling to or from school

e Wearing school uniform

e In any other way identifiable as a pupil of our school

Sanctions may also be applied where a pupil has misbehaved off-site, at any time, whether
or not the conditions above apply, if the misbehaviour:

o Could have repercussions for the orderly running of the school
e Poses a threat to another pupil
o Could adversely affect the reputation of the school

Sanctions will only be given out on school premises or elsewhere when the pupil is under the
lawful control of a staff member (e.g. on a school-organised trip.

9. Online misconduct

Academies can apply their behaviour protocols to pupils for online misbehaviour when:
e It poses a threat or causes harm to another pupill
e It could have repercussions for the orderly running of the school
o It adversely affects the reputation of the school

o The pupil is identifiable as a member of the school

10. Suspected criminal behaviour

If a pupil is suspected of criminal behaviour, the school will make an initial assessment of
whether to report the incident to the police.

When establishing the facts, the school will endeavour to preserve any relevant evidence to
hand over to the police.

If a decision is made to report the matter to the police, a member of the senior leadership
team will make the report.

The school will not interfere with any police action taken. However, the school may continue
to follow its own investigation procedure and enforce sanctions, as long as it does not conflict
with police action.
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If areport to the police is made, the designated safeguarding lead (DSL) will make a report
to children’s social care, if appropriate.

11. Zero-tolerance approach to sexual harassment and sexual violence

The school will ensure that all incidents of sexual harassment and/or violence are met with a
suitable response, and never ignored.

Pupils are encouraged to report anything that makes them uncomfortable, no matter how
‘small’ they feel it might be.

The school’s response will be:
¢ Proportionate
o Considered
o Supportive
o Decided on a case-by-case basis

The school has procedures in place to respond to any allegations or concerns regarding a
child’s safety or wellbeing. These include clear processes for:

e Responding to a report

o Carrying out risk assessments, where appropriate, to help determine whether to:
e Manage the incident internally

e Refer to early help

 Refer to children’s social care

e Report to the police

Please refer to our Child Protection and Safeguarding Policy for more information.

12. Malicious allegations

At Aspire, allegations of abuse will be taken seriously and acted upon in a fair and consistent
way in which both the pupil and the person who is the subject of the allegation will be
supported.

Where a pupil makes an allegation against a member of staff and that allegation is shown
to have been deliberately invented or malicious, the school will consider whether to take
action in accordance with this policy.

Where a pupil makes an allegation of sexual violence or sexual harassment against another
pupil and that allegation is shown to have been deliberately invented or malicious, the
school will consider whether to take action in accordance with this policy.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or

malicious, the school (in collaboration with the local authority designated officer (LADO),
where relevant) will consider whether the pupil who made the allegation is in need of help,
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or the allegation may have been a cry for help. If so, a referral to children’s social care may
be appropriate.

The school will also consider the pastoral needs of staff and pupils accused of misconduct.

Please refer to our Child Protection and Safeguarding Policy and Child on Child (Managing
Pupil Allegations Policy) for more information on responding to allegations of abuse against
staff or other pupils.

13. Rewards and Sanctions

Each school will have an individual set of rewards and sanctions. These are outlined in each
school’s individual protocols.

14. Suspension and permanent exclusion

Where approaches towards behaviour management have been exhausted or pupils
demonstrate significant or unsafe behaviour, then suspensions and permanent exclusions will
sometimes be necessary as a last resort. This is to ensure that other pupils and staff are safe
as well as protected from disruption and can learn in safe, calm, and supportive
environments.

Suspensions are issued at the discretion of the Head of School or other member of staff with
this responsibility delegated to them, following a discussion with either the Inclusion Lead or
Strategic Partner. The decision to issue an exclusion, either fixed or permanent, will be guided
by the DfE guidance regarding the National Standard List for Exclusions.

For further information, please refer to the Trust’s Suspension and Exclusion Policy.

15. Responding to behaviours that challenge from pupils with SEND

15.1 Recognising the impact of SEND on behaviour

The school recognises that pupils’ behaviour may be impacted by a special educational
need or disability (SEND).

When responding to needs, we will consider them in relation to a pupil’s SEND, although we
recognise that not every incident will be connected to their SEND. Decisions on whether a
pupil’'s SEND had an impact on an incident of misbehaviour will be made on a case-by-case
basis.

When dealing with misbehaviour from pupils with SEND, especially where their SEND affects
their behaviour, the school will take its legal duties info account when making decisions
about enforcing the behaviour policy. The legal duties include:

o Taking reasonable steps to avoid any substantial disadvantage to a disabled pupil being
caused by the school’s policies or practices (Equality Act 2010)

 Using our best endeavours to meet the needs of pupils with SEND (Children and Families
Act 2014)
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o If a pupil has an education, health and care (EHC) plan, the provisions set out in that plan
must be secured and the school must co-operate with the local authority and other
bodies

e The school will then assess whether it is appropriate to use a sanction and if so, whether
any reasonable adjustments need to be made to the sanction.

As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers
of misbehaviour, and put in place support to prevent these from occurring.

Any preventative measures will take into account the specific circumstances and
requirements of the pupil concerned.

15.2 Pupils with an Education, Health and Care (EHC) plan

The provisions set out in the EHC plan must be secured and the school will co-operate with
the local authority and other bodies.

If the school has a concern about the behaviour of a pupil with an EHC plan, it will make
contact with the local authority to discuss the matter. If appropriate, the school may request
an emergency review of the EHC plan.

15.3 Pupils who are looked after, previously looked after or who have a social worker

If the school has a concern about the behaviour of a pupil who is a looked after child, it will
make contact with the Virtual School. If the school has a concern about the behaviour of a
pupil who has a social worker, they will be contacted.

16 Monitoring this policy

This policy will be reviewed at least annually by the Trust.

17. Links with other policies
This behaviour policy is linked to the following policies:
e Suspensions and Exclusions policy
» Child protection and safeguarding policy
» Child on Child - Managing Pupil Allegations policy
o SEND policy
« Digital Safeguarding policy
o Anti-Bullying Policy
e School Uniform Policy

These policies can be found: Governance - The Aspire Academy Trust or on request.

Page 14 0of 17 Behaviour Policy - Breage C of E School Jan 26


https://www.aspireacademytrust.org/193/governance/category/16/aspire-policies

aspire
Appendix 1
Behaviour Systems and Expectations

Our School Rules: (Amend as appropriate)
1.

What behaviours might we see that are explicitly linked to our rules? (What behaviours that
you would want to see in your schoolg

Rule 1 — expected Rule 2 - expected Rule 3 - expected
behaviours behaviours behaviours

Routines: (What are the routines that you have in place that are consistently employed
across all areas of your school?g Consider the areas outlined below, this is not an exhaustive
list)

A routine is a sequence of actions that gets triggered by a 'cue' (aka prompt), all of which
happens largely unconsciously and with minimal cognitive effort. Paul Dix refers to them as
relentless routines, a predictable and repeatable process. Creating a culture by Tom
Bennett refers to school routines as the bedrock of effective school systems and practices.
They are at the centre of high performing schools and help to create the sense of
belonging and safety that all children, especially our most vulnerable need.

Transitioning at XXXX School

i Entering the school:
"ZZ:QJ Moving around school:

Transitioning to and from the start and end of lunch/ break/
assembly:
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Gaining pupils attention at XXXX Academy
The approach to gaining a pupils attention is:

Support staff will:

Clear and consistent expectations at XXXXX Academy

EXPECTATIONS

Independent work expectations at XXXX Academy

Noise level:

Tasks:
Classrooms Routines .
Dinner hall Routines .

Reward Toolkit: (Consider the approaches taken by the school to reward children, this
should be consistent across all classrooms. Minor adaptions might be made for the
SEND/EYFS. Consider: How children are rewarded for: effort, attainment, focus, following
the rules, going above and beyond. The rewards need to be consistent in every class to
create equity)

Insert a copy of the reward pathway here

Recognition of rewards for effort:
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General rewards for individuals who manage to consistently meet our high expectation:

General rewards for individuals who go ‘above and beyond’ expectations:

Sanction Pathway: (Consider the approaches taken by the school for sanctions. The
approaches taken must be consistent in every classroom. This will include number of
warnings given, the language used by adults, the way in which the pathway is displayed in
classrooms, when and how this is escalated to leaders and how the children are supported
once sanctions have been put into place.)

Sanctions Overview:

Pathway:

Sanction pathway for break and lunch periods: (Amend and delete as appropriate)

Approdches taken for repair/restorative conversations: (amend and delete as appropriate)

These are to take place following an incident. This is to be conducted by the class teacher/
person leading the session. It should be a coaching conversation for the pupil. The structure
for the conversations is:
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